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TIPPECANOE COUNTY COUNCIL
REGULAR MEETING
APRIL 11, 2000

The Tippecanoe County Council held its regular meeting on Tuesday, April 11, 2000 at 2:00
P.M. in the Tippecanoe Room in the County Office Building. Council members present were:
President Jeffrey Kessler, Vice President David S. Byers, Connie Basham, Margaret K. Bell,
Ronald L. Fruitt, Jeffrey A, Kemper, and David S. Koltick; Auditor Robert A. Plantenga,
Attorney David W. Luhman, and Secretary Pauline E. Rohr.

President Kessler called the meeting to order and led the Pledge of Allegiance. He then called
upon Councilmember Margaret Bell to offer a prayer.

APPROVAL OF MINUTES

¢ Councilmember Basham moved to approve the March 14, 2000 minutes as distributed,
seconded by Councilmember Byers; motion carried.

FINANCIAL STATEMENT: Auditor Robert Plantenga

Auditor Plantenga reported the estimated 2000 uncommitted County General Funds through
March 2000 are $674,719.88.

INTEREST STATEMENT: Treasurer Ruth Davidson

Mrs. Davidson reported interest earned was $445,389.93 for January 2000 and $435,976.82 for
February 2000. She explained that a distribution error of the December 1999 interest will be
corrected in the April 2000 Financial Statement. This will reduce the General Fund interest
amount by $147,497.86. Auditor Plantenga stated this is a correctable error since the December
1999 interest was recorded in January 2000. :

COUNTY COURT I1

ADDITIONAL APPROPRIATION: $3,380
3,000.00 Overtime
230.00 Social Security
150.00 Retirement

It was noted that Judge Zeman could not stay for the meeting due to a trial.

e Councilmember Byers moved to approve the additional appropriation of $3,380 for Overtime
including benefits, seconded by Councilmember Basham; motion carried.

ADDITIONAL APPROPRIATION: $1,077.00
1,000.00 Part-time
77.00 Social Security

¢ Councilmember Byers moved to approve the additional appropriation of $1,077.00 for Part-
time including Social Security, seconded by Councilmember Basham; motion carried.

PUBLIC DEFENDER: Amy Hutchison
County General Fund 01

ADDITIONAL APPROPRIATIONS: $41,780.00
38,000.00 Professional Services
3,000.00 Overtime
230.00 Social Security
150.00 Retirement
400.00 Law Books

Mrs. Hutchison explained that the Professional Services Account has been spent and she is
holding $11,650.77 in bills. She said her caseload increased by twenty nine (29) over this time
last year and anticipates some quite expensive cases later in the year. She said the Public
Defender’s Fee Fund #42 collects approximately $1,500.00 per month that can be used for
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Professional Services. With this in mind, she suggested cutting the requested amount from the
County General Fund for Professional Services in half.

e Councilmember Kemper moved to approve $19,000 for Professional Services and $3,380 for
Overtime time including benefits, seconded by Councilmember Byers; motion carried.

o Councilmember Kemper moved to approve $400.00 for Law Books, seconded by
Councilmember Basham; motion carried.

Public Defender’s Fee Fund 42

INITIAL APPROPRIATION: $8,000.00
8,000.00 Professional Services

e Councilmember Kemper moved to approve the Initial Appropriation of $8,000.00 from the
Public Defender’s Fee Fund 42 for Professional Services, seconded by Councilmember
Basham; motion carried.

PARKS DEPARTMENT: Superintendent Ron Dye

ADDITIONAL APPROPRIATIONS: $24,150.00 $19,941.00 (May 1*)
17,190.00 Assistant Naturalist 14,998.00
1,315.00 Social Security 1,148.00
860.00 Retirement 750.00
4,320.00 Health Insurance 2,520.00
465.00 Workers Comp 525.00

Since the submitted figures for an April 1 starting date were not adjusted from last month’s
request, Auditor Plantenga provided adjusted figures (to the right) for a May 1* starting date.

e Saying this position has been discussed for the past three (3) months, Councilmember
Basham moved to approve the salary and totaling $19,941.00 for the Assistant Naturalist
position, seconded by Councilmember Kemper; motion carried. with 1 no vote by
Councilmember Koltick.

ADDITIONAL APPROPRIATION: 5,961.00
5,400.00 Part-time

415.00 Social Security

146.00 Workers Comp

President Kessler suggested waiting on this request until the Part-time Account is depleted.
Councilmember Basham pointed out that this request is to fund part-time summer help, mainly
college students, who want to be guaranteed a summer job. Mr. Dye said if this request is not
approved, it will be necessary to cut one position.

Councilmember Koltick renewed his argument for the Parks Department to use or borrow on the
principal of the $3 million recently received for expenses. Park Board President John Gambs
responded that they are using $700,000 of the $3 million to purchase Ross Hills ($400,000) and
upgrade its sewer system ($300,000). It was noted that income and interest from the $3 million
can be used, but $2 million has to remain intact with the Foundation.

Councilmember Basham asked Mr. Dye if he anticipates the interest income will affect the Parks
Department Budget for 2001. He responded that he is sure they will forego asking for an
appropriation for Land Acquisition and Improvements. If the interest is higher than anticipated,
it will be up to the Board to decide if they will fund maintenance or equipment purchases. Mr.
Gambs noted that the Park Board did not ask the Council for funds to repair the sewer at Ross
Hills.

President Kessler said he did not realize the Part-time request was for seasonal help and that the
amount requested is not more than in past years. Mr. Dye said the Part-time Account was cut
$5,000.00 at Budget time. Councilmember Koitick said there is still no commitment to help with
Maintenance for 2001.

e Councilmember Basham moved to approve $5,961.00 for Part-time including benefits,
seconded by Councilmember Kemper; motion carried with 1 no vote by Councilmember
Koltick.



SALARY ORDINANCE: Position Rate Salary
Full Time Asst. Naturalist 17,189.10
Part-time (2) employees 6.25/hr

The salary for the Assistant Naturalist should be adjusted to $14,998.00.

e Councilmember Byers moved to approve the Salary Ordinance fdr a full time Assistant
Naturalist at $14,998.00 and Part-time for two (2) employees at $6.25 per hour, seconded by
Councilmember Basham motion carried.

CIRCUIT COURT

ADDITIONAL APPROPRIATIONS: $3,495.00
3,495.00 Capital Outlay

Councilmember Kemper said that, since last month’s meeting, he has spoken with Judge
Melichar and his Bailiff Sue Lohrman who provided documentation that the capital equipment
purchase was necessary before the money was appropriated.

e Councilmember Kemper moved to approve the additional $3,495.00 for the Capital Outlay
request for recording equipment, seconded by Councilmember Bell; motion carried.

PROSECUTOR: Jerry Bean

ADDITIONAL APPROPRIATIONS: $31,581.00
25,797.00 Deputy Prosecutor - Juv.

1,974.00 Social Security

1,290.00 Retirement

2,520.00 Insurance

ADDITIONAL APPROPRIATIONS: $18,212.00
13,929.00 Secretary - County Courts
1,066.00 Social Security
697.00 Retirement
2,520.00 Insurance

ADDITIONAL APPROPRIATIONS: $16,875.00
12,742.00 File Clerk
975.00 Social Security
638.00 Retirement
2,520.00 Insurance

Mr. Bean requested funding for this Deputy Prosecutor position to help with juvenile cases
because the current Juvenile Deputy Prosecutor has an approximate caseload of 700. Two
Deputy Prosecutors on staff who could possibly help with this workload are unavailable due to
the illness of one and pregnancy leave for the other.

e Councilmember Koltick moved to approve $31,581.00 for salary and benefits for the Deputy
Prosecutor - Juv. position, seconded by Councilmember Kemper.

When asked, Mr. Bean said no additional office space will be required for this new position.
e The motion for the new Deputy Prosecutor carried.

President Kessler asked the Council’s wishes on the other two requests. Councilmember Koltick
said he has complained about the frequent inability to reach someone in the Prosecutor’s Office
by phone. Mr. Bean said this is due to the volume of work as well as the difficulty in keeping a
receptionist. They are presently rotating Secretaries to the Reception Desk. Mr. Bean said he
talked to the IS Department about voice mail but GTE will only provide that service if is County-
wide for a fee of approximately $31,000.00. He said they are presently investigating various
answering machines on the market to determine which type will best suit their needs.

e Councilmember Koltick’s motion to approve $18,212.00 for the Secretary’s position died for
lack of a second.

No motion was made for the File Clerk’s position.
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SALARY ORDINANCE: Position Rate Salary
Full Time Deputy Prosecutor 1,591.96/ 25.797.00
1,673.21

o Councilmember Koltick moved to approve the Salary Ordinance in the amount of $25,797.00
for the Deputy Prosecutor - Juv., seconded by Councilmember Kemper; motion carried.

SUPERIOR COURT II: Judge George Heid

ADDITIONAL APPROPRIATIONS: $5,633.00
5,000.00 Overtime
383.00 Social Security
250.00 Retirement

Judge Heid said the Overtime Account is almost depleted because of excess work volume due to
the new Courtview Software. '

Referring to a printout distributed by the Auditor, Councilmember Byers commented that only
20% of the Overtime Account was used as of March 1¥. Bailiff Brenda Rody said they have
used more overtime because they have had three (3) more jury trials than this time last year, and
they have attended classes for the Courtview Software. Auditor Plantenga explained that the
20% is in the unused funds column.

e Councilmember Byers moved to approve the Additional Appropriation of $5,633.00 for
Overtime, seconded by Councilmember Basham; motion carried.

CLERK: Betty Michael

ADDITIONAL APPROPRIATIONS: $65,716.00
10,000.00 Overtime

41,787.00 Deputies (3) 13,929.00 (1)
3,198.00 Social Security , 1,066.00 (1)
2,091.00 Retirement 697.00 (1)
8,640.00 Health Insurance 2,880.00 (1)

Clerk Michael reported that she paid 50.5 hours of Overtime for the last pay period just to keep
their heads above water. She said it has been necessary for her employees to work overtime not
only because of the problems with the new Courtview Software but because the volume in the
three superior courts has tripled. She said it is her understanding that no new permanent
employees have been added to the Clerk’s Office in the last 10 to 15 years. She distributed a
handout showing the population and number of Clerk’s employees for other counties.
Comparing Tippecanoe and Porter, both with populations of 150,000, Tippecanoe has 25
employees while Porter has 44. Vigo, with a population of 107,000, has 36 employees. She
pointed out that in some counties, such as Monroe with a population of 115,000 and 23
employees, the Clerk’s employees do not work in the courts. Mrs. Michael said the three deputy
positions were approved by the Commissioners for 2000 but were cut at Budget time.

President Kessler commented that some current employees are underpaid and it is important to
take care of them. He said the creation of new positions will put a drain on the uncommitted
funds. Expressing his concern about creating multiple positions at one time, he inquired if using
contractual services would be an answer. Mrs. Michael responded that hiring contractual
workers is not a good option because there is a learning curve. She fears that a contractual
worker will leave when the job is learned and the process will have to begin again.

Councilmember Bell asked how the Council sets the priority for hiring new employees.
President Kessler responded that in the meeting to set Goals, the Council named the Assistant
Naturalist, because of the Celery Bog, and Deputy Prosecutor as priority positions.

Judge Heid said the three superior courts are operating in excess of 150% capacity under the
weighted caseload study because of a gradual increase in cases. He said the judges are frustrated
because the hearings have to be set well ahead to get the paperwork processed and posted in a
timely manner. Judge Heid requested approval of as many of the Deputy Clerk positions as
possible.
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Councilmember Fruitt commented that temporary help can be trained to perform the necessary
duties, but Councilmember Basham pointed out that temporary help could cost an additional
$4.00 per hour because of the charge for the service. She suggested adding more part-time.
Mrs. Michael responded that good part-time employees won’t stay.

e Councilmember Koltick moved to approve $55,716.00 to fund 3 Deputy Clerk positions,
seconded by Councilmember Bell; motion failed with Councilmembers Kemper, Basham,
and Kessler voting no. (A 2/3s vote is required for personnel issues.)

e Councilmember Koltick moved to approve $18,572 to fund 1 Deputy Clerk position,
seconded by Councilmember Bell; motion carried with 2 no votes by Councilmembers
Kessler and Kemper.

o Councilmember Koltick moved to approve $10,000 for Overtime, seconded by
Councilmember Basham.

Councilmember Kemper established that the Overtime Account has a deficit of $2,200.00 and
asked Mrs. Michael if $10,000 will be enough for the remainder of the year. She responded that
she would have to wait and see. Auditor Plantenga commented that the Overtime Account now
has a deficit of $4,000.00 through the end of March.

Councilmember Byers asked how this account can have a deficit and wondered what will happen
if the Council says no to Overtime. Mrs. Michael said Overtime is more expensive than new
employees but the courts need the paper processed. Auditor Plantenga said if the Council refuses
more Overtime money, she will be forced to transfer funds into the Overtime Account.
Councilmember Byers stated he knows we have to pay overtime but is looking for a way to
control it.

e The motion to approve $10,000 for Overtime carried with 2 no votes by Councilmembers
Byers and Kemper.

SALARY ORDINANCE: Position Rate Salary
Full time Deputy Clerk 859.08/ 13,929.00
904.79

e Councilmember Koltick moved to approve the Salary Ordinance of $13,929.00 for the
Deputy Clerk position, seconded by Councilmember Bell; motion carried with 1 no vote by
Councilmember Kemper.

VOTER REGISTRATION

ADDITIONAL APPROPRIATIONS: $3,876.00
1,800.00 Part-time Republican
138.00 Social Security
1,800.00 Part-time Democrat
138.00 Social Security

Since the Democratic Registrar Ramona Krueger was allowed to speak about this request at the
Council’s Work Session on Thursday, April 6, 2000, President Kessler did not allow her to
speak again today. Ms Krueger objected because she said she was not informed on Thursday that
she would not be allowed time to speak today about the appropriation for her department.
President Kessler announced he was giving the other party an opportunity to be heard and called
upon Republican County Chairman Ruth Davidson.

Mrs. Davidson reported that she met with Republican Vice Chairman Alan Kemper, Democratic
Chairman Jim Riehle, and Democratic Vice Chairman Sonya Margefum to communicate about
Voter Registration. One of the things they discussed was this request for Part-time funds. She
said they all agreed that dividing the request between the two parties was a fair way to handle
this request. Mrs. Davidson said only the former Republican Registrar Deb Seders signed the
request because Ms Krueger was unavailable and the 12:30 P.M. deadline for advertisement of
the additional appropriation was already past. She said the Auditor allowed the submission since
there was only $142.00 in the Part-time Account and the May Primary Election is only a month
away.
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Councilmember Koltick reported that he has received calls from campaigns complaining that they
have been unable to get voter information. Information Services Director Dan Gentry responded
that Voter Registration has advised campaigns to contact his department where voter information
may be purchased.

e Councilmember Fruitt moved to appropriate $1,938 including Social Security for Part-time
Republican and $1,938 including Social Security for Part-time Democrat, seconded by
Councilmember Basham; motion carried.

RESOLUTION 2000-20-CL: Endorses Amendment to EDIT Plan

(quote) ]
TIPPECANOE COUNTY COUNCIL

RESOLUTION 2000-20-CL

RESOLUTION ENDORSING THE ADOPTION OF AN AMENDMENT TO THE
TIPPECANOE COUNTY ECONOMIC DEVELOPMENT INCOME TAX CAPITAL
IMPROVEMENT PLAN

WHEREAS, authority has been granted by I.C. 6-3.5-7-15 to the Board of
Commissioners of the County of Tippecanoe, to adopt a Capital Improvement Plan for the
County of Tippecanoe setting forth the uses of the revenues which Tippecanoe County shall
receive from the Economic Development Income Tax duly adopted in the year 1989.

WHEREAS, the Tippecanoe County Council shall be involved in the consideration of
appropriations and financing mechanisms; including but not limited to, bonds, as to the various
projects set forth in the Capital Improvement Plan.

WHEREAS, the Tippecanoe County Council has previously ratified and endorsed prior
Economic Development Income Tax Capital Improvement Plans as submitted by the Board of
Commissioners in Resolution 90-4-CL dated May 7, 1990; Resolution 90-8-CL dated June 12,
1990, 1990; (sic) Resolution 91-14-CL dated August 13, 1991, Resolution 94-16-CL dated
November 9, 1994, Resolution 96-06-CL adopted on April 9, 1996, Resolution 96-10-CL dated
August 13, 1996, Resolution 97-17-CL adopted May 13, 1997 and Resolution 98-5-CL adopted
January 13, 1998, Resolution 98-27-CL dated June 12, 1998, Resolution 98-35-CL dated July
29, 1998; and Resolution 98-43-CL dated October 13, 1998; Resolution 98-47-CL dated
November 10, 1998; and Resolution 99-16-CL dated March 9, 1999; and Resolution 99-21-CL
adopted on April 13, 1999; Resolution 99-20-CL adopted on May 11, 1999; Resolution
99-31-CL adopted on October 12, 1999; Resolution 2000-09-CL adopted on February 8, 2000,

WHEREAS, the Tippecanoe County Council has had the opportunity to review the
projects described in Amendment Number Twenty-Four (24) to the Capital Improvement Plan
adopted by the Board of Commissioners of the County of Tippecanoe pursuant to Resolution No.
2000-16-CM dated April 3, 2000, and is of the opinion that the additional project set forth
therein is an economic development project as defined IC 6-3.5-7-13.1 (b) (1) (A) for which the
County may expend the revenues which Tippecanoe County shall receive from the Economic
Development Income Tax and is beneficial and cost effective for Tippecanoe County; and

WHEREAS, the Tippecanoe County Board of Commissioners have reported to the
Tippecanoe County Council that Resolution 2000-16-CM erroneously included increased funding
for Project Seven (7) Warning Sirens in the sum of $2,000 rather than the sum of $22,000 as
actually intended by the Board of Commissioners and requested the Tippecanoe County Council
to endorse such amendment of the Capital Improvement Plan subject to the amendment of
Resolution 2000-16-CM to increase the additional funding for Project seven (7) Warning Sirens
to $22,000;

NOW, THEREFORE, BE IT RESOLVED, that the proposed Project Number Twenty
Seven (27) identified as Exhibit A attached hereto and made a part hereof is a project for which
economic development income tax revenues may be used pursuant to IC 6-3.5-7-13.1; and that
the Tippecanoe County Economic Development Income Tax Capital Improvement Plan should be
amended to include said project;

BE IT FURTHER RESOLVED, that the Tippecanoe County Council endorses
Amendment Number Twenty-Four (24) to the Tippecanoe County Economic Development
Income Tax Capital Improvement Plan as adopted by the Board of Commissioners of the County



of Tippecanoe pursuant to Resolution No. 2000-16-CM adding project 27 to the Capital
Improvement Plan and providing additional funding for Projects Four (4), Seven (7), Ten (10)
and Nineteen (19), subject to the Amendment of Resolution 2000-16-CM to increase the
additional funding for Project Seven (7) to $22,000.

Presented to the County Council of Tippecanoe County, Indiana, and adopted this 11th
day of April, 2000, by the following vote:

VOTE TIPPECANOE COUNTY COUNCIL
Jeffrey Kessler Jeffrey Kessler, President
David S. Byers David S. Byers, Vice President
Connie Basham Connie Basham
Margaret K. Bell Margaret K. Bell
Jeffrey A. Kemper Jeffrey A. Kemper
David S. Koltick David S. Koltick

Ronald L. Fruitt Ronald L. Fruitt

ATTEST:

Robert Plantenga, Auditor
(unquote)

e Councilmember Basham moved to approve Resolution 2000-20-CL, seconded by
Councilmember Bell; motion carried.

RESOLUTION 2000-21-CL: Endorses the Amendment to the Cum Cap Plan

(quote)
2000-21-CL

RESOLUTION ENDORSING THE AMENDMENT OF THE
TIPPECANOE COUNTY CUMULATIVE CAPITAL TAX CAPITAL
IMPROVEMENT PLAN

WHEREAS, authority has been granted to the Board of Commissioners of the County of
Tippecanoe to adopt a Cumulative Capital Improvement Plan for the County of Tippecanoe
setting forth the uses of the Revenues which Tippecanoe County shall receive from the
Cumulative Capital Tax duly adopted in the year 1984.

WHEREAS, the Tippecanoe County Council shall be involved in the consideration of
appropriations, financing mechanisms; including but not limited to, bonds, as to the various
projects set forth in the Cumulative Capital Improvement Plan.

WHEREAS, the Tippecanoe County Council has had the opportunity to review the
various projects as described in the Cumulative Capital Improvement Plan, and are of the opinion
that they are beneficial and cost effective for Tippecanoe County.

NOW, THEREFORE, after due consideration, the Tippecaﬁoe County Council hereby
endorses the Cumulative Capital Improvement Plan adopted by the Board of Commissioners of
the County of Tippecanoe pursuant to Resolution 2000-17-CM.

Adopted and passed this the 11" day of April, 2000.

TIPPECANOE COUNTY COUNCIL

Jeffrey Kessler, President

David S. Byers, Vice President
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Connie Basham

Margaret K. Bell

Jeffrey A. Kemper

David S. Koltick

Ronald L. Fruitt
ATTEST:

Robert Plantenga, Auditor
(unquote)

e Councilmember Koltick moved to approve Resolution 2000-21-CL, seconded by
Councilmember Basham; motion carried.

EDIT/COMMISSIONERS
ADDITIONAL APPROPRIATIONS: $27,000.00

22,000.00 Warning Sirens
5,000.00 Hoosier Heartland

e Councilmember Byers moved to approve the appropriations of $22,000 for Warning Sirens
and $5,000 for the Hoosier Heartland, seconded by Councilmember Kemper; motion carried.

CUM CAP/COMMISSIONERS

ADDITIONAL APPROPRIATIONS: $70,000.00
70,000.00 Capital Outlay - Information Services

e Councilmember Byers moved to approve the appropriation of $70,000 for Capital Outlay for
Information Services, seconded by Councilmember Kemper; motion carried.

UPDATES

Projects

Commissioners’ Assistant Jennifer Weston distributed a printed update of the Cum Cap and
EDIT Funds, upcoming projects such as the Morgue, Superior Court 6 (new),Parking Garage,
and RFPs for the Addition to Jail, and the Payroll, Accounting, Human Resource Integrated
System Software.

Salaries

Human Resources Coordinator Frank Cederquist said the Classification Compensation Study
continues to be implemented. One half of the recommendations were implemented for 2000 and
it is hoped the second half can be implemented in 2001. Approximately 26 positions from
various departments are presently being studied by WIS (Wagner, Irwin, & Scheele). The
County Classification Committee will train on the classification process with WIS tomorrow.
Mr. Cederquist said he hopes to have the 2001 salary recommendations from WIS in the near
future. He stressed to the Council that they can add a third to the salaries approved today for
2001 and beyond.

Mr. Cederquist announced that Ron Stinson from the State Board of Tax Commissioners will
conduct an informational session on the Budget process at 8:30 A.M., Friday, April 14, 2000 at
the County Extension Office. This will be followed at 10:00 A. M. by a presentation by Becky
Browning from the Public Access Office who will speak about public access of records and
public meetings (The Open Door Law).

Auditor Plantenga announced that there are revised numbers for the COIT Funds that go into the
County General Fund. If the total COIT monies coming to the County before it is distributed
remains the same in 2001, it looks like COIT will be approximately $900,000 lower than 2000
because of decreased or eliminated Welfare rates. '









